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Biggest city in
Flanders

e 570,000 inhabitants
* +53,000 students

* +80,000 businesses
* +260,000 employees



N°2

Port in Europe

N°1
petrochemical cluster
- . in Europe

N° 2 in the world
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“Modal shift to keep the city accessible and liveable.”




Antwerp Transport Region (= our FUA)
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Focus on behaviour change & stakeholders

Individual
travellers

Employer Marketplace
approach for mobility

Slim naar
Antwerpen
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European projects

Past: Portis, SUMP-PLUS, Fast-Track, MobiMix,
SCALE-UP

Still running: GOLIA, ALTHEA, Pioneers, SPINE
Networks: Eurocities, POLIS...
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Employer

approach

Slim naar
Antwerpen




Supports companies
and employees

* Trial offer for (e-)bikes, public transport, P+R’s,
DeWaterbus...

* Thematical sessions (e.g. bike lease)

* Network & community

* Collaborations with mobility providers
* Newsletters

* Multimodal & bike accessibility information
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* Personalised travel advice
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>155 partnering
employers with
73,000 employees
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travellers

Employer Marketplace

approach for mobility
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>142 partnerships

(offer for end users, companies or logistics)

10 project calls with 77+ selected

projects




Individual
travellers

Employer Marketplace

approach for mobility

| Slim naar |
A

ntwerpen

Internal and external partners

Digital developments




From informing target groups to behavioural change

Strengere regels voor de - 8 De Park & Ride
lage-emissiezone (LEZ) v £ is jouw adres

voor een vlotte
start zonder stress.

4
Plan je route met
Slim naar Antwerpen
>y

Mag uw auto na 1 januari 2020
nog in Antwerpen rijden?
Check uw auto!

Went u het ol?
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Behavioural change with campaigns, routeplanner...
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De viotste route naar je werk gl

= start op slimnaarantwerpen.be

De vlotste route naar een dagje shoppen

&= startop shmnaarantwerpen be

o Vam:le sﬁmmlun’iomm — Verplaats je slim: plan je foute op - :v
slimnaarantwerpen.be of downloud de’ app ﬂhmuurantwerpen be of download de app.
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Smart ways ot Antwerp
route planner: lots of
features



slimnaarantwerpen.be/en/route-planner?initialMapView=MOBILITY&selectedMode=default&selectedToggles=smart-links,train-stations,park-and-ride&departureDate=2026-10-20T14:00:00.000Z&departureTime=16:00&departureType=ROUTEPLANNER.LEAVE_NOW
slimnaarantwerpen.be/en/route-planner?initialMapView=MOBILITY&selectedMode=default&selectedToggles=smart-links,train-stations,park-and-ride&departureDate=2026-10-20T14:00:00.000Z&departureTime=16:00&departureType=ROUTEPLANNER.LEAVE_NOW
slimnaarantwerpen.be/en/route-planner?initialMapView=MOBILITY&selectedMode=default&selectedToggles=smart-links,train-stations,park-and-ride&departureDate=2026-10-20T14:00:00.000Z&departureTime=16:00&departureType=ROUTEPLANNER.LEAVE_NOW

Evolution of Smart ways to Antwerp

2016 2019 2022 2024 2026
The Roadwork The Multimodal The Live The Unified Mobility The Age of
Awareness Era Breakthrough Navigator Era Ecosystem Diversification?

ﬁﬁ -7 SCALE-UP

.................................

PO RTILS User-Centric & Data Driven Solutions for Connected Urban Poles

GaiLIA






https://magazine.slimnaarantwerpen.be/mobility-trends-2024/start
https://magazine.slimnaarantwerpen.be/mobility-trends-2024/start
https://magazine.slimnaarantwerpen.be/mobility-trends-2024/start
https://magazine.slimnaarantwerpen.be/mobility-trends-2024/start
https://magazine.slimnaarantwerpen.be/mobility-trends-2024/start

Modal split residents
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Next steps?




Scale-up to the transport region
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& GOLIA

Antwerp in Golia

* ¥ % This project has received funding from the
* & B 5 5
5 5 European Union’s Horizon Europe Research
* WX and Innovation Programme under Grant

* %

Agreement No. 101201950.
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Antwerp use case
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Smart ways
t to Antwerp
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54 kCal | 1.249 steps +2,5 euro
tessm>W@n > A1
51 min 10:05 — 10:56
w» 41 min E-bike 364 kCal | + 0 euro
@b 12,8 km
1 hr(s) 14 min 10:08 — 11:21

84 kCal  1.437 steps + 7,5 euro
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1 hr(s) 9 min 10:05—11:13

100 kCal 586 steps  + 2,5 euro
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Upgrade the Smart Ways
to Antwerp digital tools

to align with MaaR and

upscale to the FUA Class Culture
Other
hoe Identities
Sexual
Orientation Gender
Disability
Status

Inclusiveness

ENGAGEMOVE:

Serious games
Co-creation methodes
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Why?

O Last qualitative user research 5 years ago

o Result: integration of mobility map & routeplanner

o Users that live inside the city of Antwerp, had the feeling our digital tools are for people outside the
city, and vice versa

O Improvement of UX

o  Which user groups have which needs? MaaR focus: minorities, specific hard-to-reach user groups
(e.g. disabled, young and senior citizens, migrants)

O Addition of relevant data sets and nudges
o Accessibility data
o Traffic safety (incl. nudges such as ‘don’t forget your bike lights, you’ll arrive after sunset’)

O Modal shift potential mostly outside city -> cooperation Transport Region of Antwerp
(Lantis + municipalities)

o Improvement of digital tools for TRA (e.g. data roadworks and events TRA, specific needs for
functionalities...)

o Uptake of digital tools in TRA (e.g. implementation of widget in municipality websites)

o Now working on Digital cooperation agreement (general cooperation agreement already in place)

* % % This project has received funding from the
_: ** European Union’s Horizon Europe Research
* *

: *... and Innovation Programme under Grant /A G O L | A
¥ Agreement No. 101201950.
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