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▪ STRATEGIES TO NAVIGATE COMPLEXITY

▪ OVERCOMING THE COLLABORATION GAP

▪ UNDERSTANDING THE CONTEXT



The full system in place for mass adoption of electric trucks
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OVERCOMING THE COLLABORATION GAP: ELECTRIFICATION



• Public – Private partnership involving the European Commission
(DG RTD, DG MOVE, DG ENER, DG CLIMA) and the EGVIAfor2Zero
Association

• EGVIAfor2Zero gathers 125 industry, research and associate members

• Budget:

– 615 million euros from the European
Union

– 615 million euros from the Partners
other than the Union

• Timeline: 2021-2027

OVERCOMING THE COLLABORATION GAP: ELECTRIFICATION



Market in the early stages and requires acceleration if we want to 
start mass adoption by 2030

Addressing barriers: AEVETO cluster
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ZEFES project: addressing the practical challenges of road freight electrification



Overcoming the collaboration gap: 

Intermodality

ALICE (2024) White Paper on Increasing the Use of Rail and Intermodal 
Transport in Europe: Integration of rail freight information with other supply 
chain solutions

❑ ALICE EXPRESS Project

INTERMODALITY



A leap towards SAE 

L4 automated driving features

Overcoming the collaboration gap:

Automation

https://modiproject.eu/


September 2024 Central European floods, 27 fatalities
Source: https://en.wikipedia.org/wiki/2024_Central_European_floods

Hundreds of fatalities, thousands of displaced people and billions in loses

October 2024, Spain floods, 217 fatalities

Overcoming the collaboration gap:

Resilience

https://en.wikipedia.org/wiki/2024_Central_European_floods


Addressing Challenges through R&I 



OVERCOMING THE COLLABORATION GAP





Animation powered by Yuliya Sahitava (ALICE)
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The best way to predict 
the future is to co-create it!
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