
03.07.25

Contract Logistics Observatory & Alice
Agenda

1

▪ STRATEGIES TO NAVIGATE COMPLEXITY

▪ OVERCOMING THE COLLABORATION GAP

▪ UNDERSTANDING THE CONTEXT



03.07.25

Contract Logistics Observatory & Alice

Source: Contract Logistics Observatory – Politecnico di Milano, based on ISTAT, Italian Ministry of Labour and Social Policies, A.T. Kearney, Armstrong & Associates

Logistics is …

The process of planning, implementing, and controlling the flow of goods, including 
services, and related information, from the point of origin to the point of consumption
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9.2 % of GDP

≈ 13 million workers

… a key sector for the European economy
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The context in which international supply chains operate has undergone profound changes in
recent years
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The rise in supply chain pressures has affected companies' inventory strategies
and warehouse carrying costs

Source: Federal Reserve Bank of New York, ISTAT
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WAREHOUSE COSTS

Interest 

rates

+182%

Labour 

cost

+13%

Warehouse 

rental fees

+31%

Electricity

+26%
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The transport sector has been significantly affected by supply chain vulnerabilities, 
particularly from rising fuel costs and capacity shortages on both national and international levels

SERVICE LEVEL/
BUSINESS CONTINUITY

CAPACITY

COSTSDEMAND

ECONOMIC TRENDS

SUPPLY

WORKFORCE (Drivers, …)

ASSETS (Truks, containers, …)
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75% of logistics service providers 
operating under conditions of 

undercapacity

LABOR SHORTAGE 
IN LOGISTICS >1,1 mln
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The transport sector has been significantly affected by supply chain vulnerabilities, 
particularly from rising fuel costs and capacity shortages on both national and international levels

Source: IRU, Upply, Transport Intelligence
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The significant rise in operational costs is particularly challenging in a sector
historically characterized by low profitability
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PROFITABILITY

+5.2%

Freight 
Forwarders

+5.6%

3PLsRoad 
Carriers

+6.3%

Couriers/Express 
couriers

+4.9%

Warehouse 
Operators

+4.2%

𝑬𝑩𝑰𝑻𝑫𝑨

𝑅𝑒𝑣𝑒𝑛𝑢𝑒
3 𝑦𝑒𝑎𝑟𝑠 𝑎𝑣𝑒𝑟𝑎𝑔𝑒
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In recent years, the Contract Logistics sector has experienced significant growth, accompanied by a 
reduction in the number of logistics service providers in the market
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2024 CONTRACT LOGISTICS 
REVENUE IN ITALY

117,8 billion di €

NUMBER OF LOGISTICS SERVICE 
PROVIDERS IN ITALY

In 2019 the value was 
87 billion €

79.073 72.272104.436
3.399 3.0125.794

Road Carriers Warehouse 
Operators

86.295 78.886114.491

Understanding the context
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RISKS

Possible challenges concerning business continuity

Impact on the European economy's competitiveness (and thus on logistics flows)

Constraint on logistics potential to support economic growth

Understanding the context
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