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Future of logistics embraces diversity: ALICE
initiatives and Impact

° E n C O u rag e an d e n ab I e I n fo r m al eX C h an g eS an d C ro S S - The ligistics industey thrives an efficiensy, adaptability, and prtlem-sehing, making diversity a key
asset i aderesing it evohing challenges. A bl sugply chains become more complex, the
wisrlores muss incud professionals from various backgrownds—ranging from supply chain snalysts

. . . . and warehouse aperators to IT specialists and customer service experts—all requiring distinet but

d I S C I p | I n ary C O | | ab O ratl O n complementary skill sets. Embracing diversity fasters innovative thinking and enhances peablem-

ing cspabilities, ensuring busi remmisin agile, For instance, & multilingual team can streamling

intemational sperstians by bridging comemunication gaps, while individuats with diverse industry

experientes can introduce new technalogical solutions ta sptimize routing, imventary management and

embrace upesming innovatians such as the Physical lnteret. By valuing diverse perspectives, lagistics

companies can build resilient, forward-thinking teams squigped to meet the demands of an
lincreasingly interconnected workd.

- Strengthen educational partnerships promoting diversity and F——

ALICE has been & driving force in pramoting diversity in the logistics sector starting with the gender
bl and 2

. dirmensien of it. Thraugh a range of webinars, wanferences,
d t d t k I I d grajects, ALICE smpewers female profesionals to be visible in all type of pesitions within lopisties,
a ap e 0 n eW S I S n ee S . dismanties tradiional barrers, and highlights the signficant contributians women make in this
swizhving industry as well s the need for talent, skill: and famals incorparation te all type of jobs in

lagistics and supgly chains,

Belovw s an overview of ALICE' key initiatives in the bt couple of years, with links to specific swents
and resources.

Ky events and activities

« Advocate for better workplaces T

AUCE has carried out the follewing acteitiss and addrased thess main topgics:

+  Celebrating international women's day, On B of BMarch 2000 and 2000 wirtual breakbst

events, organized by AUCE and POUS, celebrated International Wamen's Day by spatlighting

- - - - - - - - - - wamen leaders in urban kgstio, The fint event decussed the sgnificant rale of wamen in

° Increase VISI bl I Ity Of Successfu I dlverSIty I n Itlatlves driving sustainable urban legisties and examined how gender duersity eantribubes to pasiive

. impacts in the field. The second event specfically highlighted CU-Funded innavation prajects

led By wamen, with speakers axploring baw these initistives faster gender eguality and

promate sustainability in wrban logistics. Bath events emphasized collsboration, innowstion,
and nant in shaging a inaa ke Future.

+  Launch of the ALICE Warmen in Lagisties Community || }: On & March 2024, AUCE launched

this community with the sim of highlighting female talent in the logistics industry. Under

Cristina’s Martin (CE0 of Nggpepal leadership, this initiatue sesks to foster netwsrking,

« Influence EU policy and research. S S e

: alice !«



https://alice2.sharepoint.com/:b:/r/sites/ALICEWomeninLogistics/Shared%20Documents/General/Communications/2024%20activity%20report/Women%20in%20Logistics_ALICE_2024%20summary_clean_report_final.pdf?csf=1&web=1&e=oE5jr0
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Join at

Encourage and enable informal exchanges and cross- o
) J slido.com

H#ALICE

disciplinary collaboration

Through ALICE meetings and events, we encourage our members to
discuss and exchange their experiences around diversity. We also call
our members to practice the idea, in particular supporting cross-
fertilization and sharing among different groups: experienced vs
youth, different geographies and culture, multidisciplinary and broad
background (social, economics, scientific, technology, management and
engineering) facilitating skills development, professional growth and
common understanding.

How to support this in practice?
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Strengthen educational partnerships promoting diversity and Join at

adapted to new skills needs. slido.com

ALICE academic institutions to promote careers in logistics among HALI C =
students and in particularly females. Promote and support the creation
of scholarships and internship opportunities mixing logistics &
innovation, encourage diversity and creating awareness on existing
opportunities. Promote our members to engage and support the
development of education programmes adapted to the fast-evolving
needs.

Which actions can we take to
realize this in practice?
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Include inclusivity and diversity in capability building
within R&I projects and EU Programmes:

Join at
As part of the dissemination, communication and exploitation s" d 0.COMm
activities within projects, we encourage projects to address *
implications of the solutions brought forward in the landscape # ALI C E
of workforce development, need for skills, talent and how the
innovations could support engagement of different groups
within the future workforce in logistics (e.qg. effects of
digitalization, automation may favour participation in the
workforce of different groups). Explore opportunities for
logistics in programmes such as ERASMUS+.

Will you implement it in your
future projects?
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