Anewurban logistics

model for enhancin
the sustainability of cities

enator

Smart Network Operator Platform enabling Shared,
Integrated and more Sustainable Urban Freight Logistics
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The project proposes a change of paradigm in urban freight & logistics addressing the Sustainable
Development Goals (SDG) within 2030 Agenda:

M Al

SDG 8 Decent work SDG g Industry SDG 11 Sustainable SDG 13 Climate
and economic innovation and Cities and Action
growth infrastructure Communities
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In order to test its effectiveness, SENATOR was validated in a real
environment in 2 Living Labs in Zaragoza (Spain) and Dublin (Ireland)
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Delivery Delivery Delivery
Company 1 Company 2 Company

/ Urban Consolidation Centre (UCC)

Modal Shift

Micro Hubs

E assisted E-cargo
Quads Bikes

Parcel Lockers
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Pavements are for Walking and Wheeling,
for Everything Else there is The Kerbside Why Kerbside?

Figure 5: Annual cost of time lost due to aggravated congestion (€million)
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Kicking Chaos from
the Kerb

Kerbside Management

Residents
08.00- 18.00
&—2 Vehiclesonly

Paid
£5 per hour
22 Car Club

To dynamically manage kerb assets (parking and
loading bays). Thus, managing the vehicle movement,
generating new revenue streams for the city and aid
better planning of the public realm.

Aligns with Dublin City Development Plan 2022.

@ EV Charge
Type2-7.2kW S  Disabled

Micro Distribution Centres (Microhubs) (& Badge only

To reduce the number of bigger, motorised vehicles
entering the city and increasing the use of smaller,
cleaner and zero emission vehicles for lower
congestion and GHGs.

Loading
20 mins max stay

Aligns with Dublin City Development Plan 2022 and the
Transport Strategy for the Greater Dublin Area.

Free
12:00 - 15:00 ‘
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Governing Operating
the kerb the kerb
What should we use it for? Integrating the Use Cases
Hoc\j/v f‘(’j)’,ve keep data Signage, Parking, Traffic,
updated: Licensing and Emergency
Bye Laws, Rights, City Services

Council and Planners

Services Governance  Enforcement

Completed Smart Loading Bays Pilot {
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Kerbside Journey So Far....

* PIN live on e-tender + Building Relationships + Surveying of South * Appyway and Curb IQ
for 30 days with Stakeholders Docklands Area pilot review, API
though a Working Completed and Maps live connection to Senator
» Steering Group met Group platform
with some » Curb 1Q surveying started
companies » First Working group (delay due to legal » Preparing and releasing
meeting in The City Hall reasons) the Microhub PIN

Jan - Feb

Aug - Sept

Jun - July Oct - Nov

Feb - March

- First Kerbside Steering + Selection of Companies + Pilot Initiation with + Curb 1Q platform + Digital Kerbside Pilot
Meeting for piloting the mapping Appyway, survey ready with companies
solution in Senator Zone with Cyclomedia of extended for 3 months
» Preparation and South Docklands * API testing started
approval for the » Stakeholder Workshop in with An Post and * Smart Loading Bay
Kerbside PIN the Mansion House Dublin Town Pilot Initiation

2021 2022 2023
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Smart Loading Bays Pilot
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