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Innovation in 
Urban Logistics: 
Public and Private Sectors 

Thriving Together



A 5-pillar approach to implement successful 
urban logistics consolidation frameworks and 

efficient decarbonated delivery solutions



Based on these 5 pillars, the different use cases include the implementation and evaluation of the following 
solutions and tools developed:

Urban and micro-consolidation centres: hubs, miro-hubs (mobile or not), Smart 
lockers, micro containers, etc.

Multimodal transport (road, rail, water…) and zero-emission vehicles (cargo-bike, 
barge, etc.)

Consolidated flows (parcel, food, reverse flows, etc.)

Digital infrastructure for the simulation and optimisation of logistic operations   
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