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The EVE Program
An Environmental Transport&Logistics initiative
for reducing carbon impact on the freight transport
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Vanessa Fumoleau: Project Manager FRET 21




L'ENVIRONNEMENT

y A Voluntary Environmental Program for reducing carbon impact @Ecg::m:m

on the freight transport
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Les chargeurs s'engagent

« FRET21 for shippers
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L'ENVIRONNEMENT

* Objectif CO2 for transport companies carcams  TawspoRTEURS
« Evcom for freight forwarders | | -
: : FRE@ GES it Objectif CO2
« + A platform access for the 3 parts to simplify
emissions data collection =
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DE DONNEES EVE
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An essential methodology for
@ EVcom

reducing emissions of greenhouse

gases (GHGs) for all modes of
transport




N| What is FRET 217?

Les chargeurs s’engagent

FRET21 has been created for all compagnies
that believe in best practices optimizing the
transport of their goods in order to reduce
their emissions of greenhouse gases (GHGs)
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A Free access to a methodology tools&support
materials

A 3 years action plan (renewable)& approved by the
French Environmental Agency (ADEME)

A personalized technical support financed by the

Program (subsidies available to cover extra hours
if needed)

A business project and a network of sustainable

companies ( 400 companies FRET 21 at the end of this
year)
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N| Workstream line of work

AXE1L

n

Taux de chargement

AXE3

A

Moyens de transport

SHIPPING RATE

% Optimising palletised loads,
delivery conditions, reducing
empty runs, pooling supply
management

TRANSPORT MEANS

% Optimising road haulage using
alternative to road transport
(Shipping boat, rail or river
freight, sailing boat

Distance parcourue

Achats responsables

DISTANCE TRAVELLED

% Optimising the location of sites, the
assignment of production and
clients

SUSTAINABLE PROCUREMENT

% Selecting road hauliers for their good
practices bringing them to the same
program



Les chargeurs s‘'engagent

A VOLONTARY COMMITMENT
Allows companies to built a concrete action plan
Operational tools approuved by 400 compagnies

Methodology recognized by the french government
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N A metodology tool & a certification

LABEL FRET21

Chargeurs éco-responsables

& ENGAGEMENTS VOLONTAIRES | ADEME
POUR LENVIRONNEMENT | (g
newENT
TRANSPORT ET LOGISTIOUE s

Inge 1

A PERFORMANCE LABEL
Higher level of sustainability performance

An approuved action plan with an ambitious

objectif of reduction

Approved by an independant expert (audit

required)



N| Why FRET 217

Environnemental

Economical impact

@ Management
oA e :
®a a impact

impact

Defining actions to contribute with
concrete initiatives

Approval of the

government

Measuring your impact
through a recognized
methodology

of calculation

Saving transportation costs by using
less vehicles and energy

vy

‘l" Business impact

Be ready to give some results
according to upcoming regulations
(Green Deal, Fit for 55)

Team bulding on Environmental
ESG issues

\
? Anticipation of new
regulations

Bringing the best image towards
customers and partners




Information

Preparation

Presentation FRET21
Different meetings adding new contacts
to the project

Sign in

The company acts the decision
to use FRET21 methodology to
reduce freight emissions

Definition of the scope
France, Europe or international) Validation

2h to learn how to use the tool

Commitment

agreement sent by

. . ADEME
3 a 6 Mois

Building

Action plan: 4 meetings & some extra
help if needed (subsidies available)



N| 400 Companies members at the end of 2023
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Grandes
entreprises
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Q 400 Companies members at the end of 2023
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Les chargeurs s‘engagent

Thank you for your attention

http://fret21.eu/

https://fr.linkedin.com/company/fret21

vanessa.fumoleau@autf.fr '
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Appendices
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N| “outil FRET21 / EVE

Fichier PERIMETRE

Evaluation des émissions du
périmetre d’engagement année
N.

Puis un fichier par an (N+1,N+2,
N+3)

Fichier ACTION

Action 1 Action 2 Action 3
Action 4 Action...

Evaluation des gains d’une
action (autant de fichiers que
d’actions) année N.

Puis un fichier par an
(N+1,N+2, N+3)

ENGAGEMENTS
VOLONTAIRES POUR F RET
L'ENVIRONNEMENT
transport et logistique
: ; Les chargeurs s'engagent

Fichier PILOTAGE

Synthése de I'engagement et
suivi du plan d’action année N.
Puis un fichier par an (N+1,N+2,
N+3)




N| Extraits de l'outil : fichier pilotage, tableau de bord

Je peux voir ici ce que chaque action permet d’éviter sur mon volume global engagé

EVALUATION DE L'IMPACT DU PLAN D'ACTION

Ane - Action

Emissions année N{état initial)

misslons aveo Naotonicible

Emission évntédes

Taun d'émissions éwmées

ICT année Niétar inmial)

ICT aveo lMNacuonloible)
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Ensemble des actions etlou du périmétre d'engagement 7 IE 00 annes L0 & IR0 tonnen L0 N2 OO0 ennes 02 LEEEx &2 b L0 banied 51 b COZ funiitd
RECAPITULATIF ET OBJECTIF RETENU POUR L'ANNEE N+3
EMISSIONS INITIALES SUR LE PERIMETRE D'ENGAGEMENT T &0 torvwes E000 Distances parcowues &I 8030 cowes C059
INTENSITE CARBONE TRANSPORT (ICT) INITIALE PAR UNITE D'EUVRE & SEpllledaws Taux de chargement TSN B0 ronmes COw
EMISSIONS EVITEES PAR LE PLAN D'ACTIONS N rores L350 Moyen de wanspost STN SIT A0 ovres E05
Achat de prestations S3iaEy SO0 conrves L0

SOIT UNE REDUCTION POTENTIELLE DE : v

1%
893 tonnes CO2e
7,2 kgCO2e/unité

SIGNATURE I

OBJECTIF DE REDUCTION RETENU PAR L'ENTREPRISE :
OBJECTIF D'EMISSIONS EVITEES RETENU PAR L'ENTREPRISE :
OBJECTIF D'ICT RETENU PAR L'ENTREPRISE :

B Drstanc es parcourves

= Taun de chargement

= \oyen de transpon

*ACMM S presuations

37



g Communication YoLoNTAIRES POuR

transport et logistique

The communication kit to helps to share around @ e
your FRET21 & EVE program best actions

. recoit le trophée de
I la plus pour la livraison 100%
propre d’une capitale avec la mise en place de Chrono-

LEROY MERLIN ;
témoigne

Diminution de 19% de
& i i dAa rnn a

[l d& |

Candidate the EVE awérds |
** + 400 companies

Nexans
témoigne

FRET21 un moyen
d‘atteindre la neutralité
carbone en 2030

s 4 awards categories : progress
(in % of GHG), best
environnemental achievement,
best cooperation between
actors of the supply chain,
innovative actions.

> Discover the
community

16
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