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* ALICE to support wider uptake of autonomous, zero-emission
solutions in real-life logistics operations

* Within the partnership, share, discuss, cross-fertilise

* Focus on overall logistics operations, not only the vehicle itself

* Focus on operational, organisational and business topics

 Shippers, retailers, logistics companies and solution providers to
identify opportunities, needs and gaps

* Engage with the CCAM Partnership, EC and other key stakeholders
(ERTICO, POLIS, etc) to ensure that European projects address
logistics stakeholders interests and needs
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What do we want to deliver

* Increase the collaboration within ALICE
* Position ALICE members priorities/interest in the CCAM Horizon Europe Calls
* Enable ALICE members to understand if and how automation could be of value for them

* Share main results from initiatives and projects with interested members

Impact inside and outside ALICE

Inside: raise awareness and create a community of members interested in the CCAM and associated
solutions

Outside: Increase awareness of the potential benefits of road transport automation for shippers, retail
and logistics companies. Make sure that the EC and the relevant sectors (OEMs, ITS, suppliers, etc)
understand and address users’ needs and adoption barriers for autonomous solutions.
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 Host technical visits at your locations where you are deploying (or would like to deploy) autonomous
and connected solutions

e Share your experiences from the field

* Provide your feedback on the presented work and priorities

e Participate in CCAM related activities




Alliance for

|
Logistics Innovation
through Collaboration
in Europe

e C(Create a calendar of activities for 2024

 Take part in wider communication, start with webinar on 11 December with Award/Modi

* |nvite ALICE members to visit EINRIDE event(s) and share best practices

e Arrange site visits to logistics sites to gain a better understanding of the interest, constraints
and potential motivation for transitioning to autonomous solutions

e Visit sites and events of relevant R&I projects: e.g. AWARD, MODI, ULTIMO

 Provide continuous feedback to key stakeholders (EC, CCEM, ERTICO, POLIS...) from the
logistics industry perspective

e Map ALICE members activities in CCAL (e.g. work done, participation in EU projects)
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Thank you!

The Best Way To Predict The Future Is To Create It!

Source: President Abraham Lincoln

If you want to go fast, go alone If you want to go far, go together

www. etp-alice.eu

info@etp-alice.eu “’ .

-
%

“THE GREATEST
DANGER FOR MOST
OF US IS NOT THAT

OURAIMISTOO HIGH
AND WE MISS IT,

BUTTHATITISTOO
LOW AND WE
REACH IT”

Michelangelo
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