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Delivering tools
To nearby construction sites with an ADV
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Project manager of Helsinki operations in 
URBANE at Forum Virium Helsinki

Satu Reijonen
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Introduction
Forum Virium Helsinki is a non-profit innovation agency 
owned by the City of Helsinki. URBANE is an EU Horizon 

funded project embracing the collaboration between 
different stakeholders to tackle the last-mile problem.
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Case: Delivering tools 
for construction sites
Operations between May - August 2023.
Fleet consisted of an ADV and a cargo bike which 
located in a container placed in the Würth Center 
Sörnäinen in Kalasatama district.

Preparations started in autumn 2022.
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Breakdown of the pilot

Successful deliveries, positive 
feedback, robot caught positive 

attention among residents

Manual data entry, 
communication, engagement, 
marketing, value proposition

What went well?

What to improve?
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How to do things differently?

Empathize

Understand the 
users & partners

- Design Personas
- Collecting Insights

Define

Summarize the key 
issues to be solved

- End goal
- KPIs

Ideate

Find innovative 
solutions to pilot

- Workshop
- Service design

Refine

Combine best 
ideas with insights

- SMART
- Iterate

Test

Prepare and run 
the pilot

- Continuous feedback
- Data collection
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—Würth Center Sörnäinen

“Even though the pilot didn’t go 
exactly as we planned, we are 

happy that we participated because 
of the learnings we received.”
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The 2nd iteration

B2B and B2C, higher demand, parcel 
locker system, automated integration, 
communicating with end users in 
Finnish, media visibility, Christmas…
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Conclusion for ADVs 
at construction sites

Understand the needs of the user:

● What do they like about their job
● What do they dislike in their daily life
● What could provide actual value for them

Would sorting and delivering the trash keep the 
site clean while ensuring safety and happiness of 
the workers? Don’t guess - ask and test.
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To partner up in the future projects, check 
out our website and subscribe to our 
Newsletter at forumvirium.fi

Thank you!

Let’s connect on LinkedIn!
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