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ALICE, Alliance for Logistics Innovation through Collaboration in Europe

not-for-profit association, registered in Brussels, since 2015

Recognized by the European Commission as a European Technology
Platform?

1. European Technology Platforms, ETPs are industry-led stakeholder fora that develop short to long-term research and innovation agendas and roadmaps for action at EU and national level
to be supported by both private and public funding. More Info on ETPs http://www.etp-logistics.eu/wp-content/uploads/2021/03/Logistric-TP-recognition-SWD_2013 272 F1_STAFF_ WORKING PAPER EN V2 P1_735480.pdf



http://www.etp-logistics.eu/wp-content/uploads/2021/03/Logistric-TP-recognition-SWD_2013_272_F1_STAFF_WORKING_PAPER_EN_V2_P1_735480.pdf

ALICE membership is bringing an holistic approach — All key logistics stakeholders represented!
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The vision for ALICE organization a‘ |Ce ‘ thr ;ho' Iaboraton

INNOVATION

KNOWLEDGE

European leading companies and experts implementing
logistics and supply chain innovation

New concepts — influence - knowledge management — collaboration

Mission: acceleration of decarbonization in affordable way

hotos by Unknown Author are licensed under CC BY-SA


http://www.thebluediamondgallery.com/handwriting/k/knowledge.html
https://creativecommons.org/licenses/by-sa/3.0/
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POLIS alic

Urban Logistics

ALICE VISION - . Global Supply
Corridors, hubs . . ..
Freight transport and logistics is o and synchro- Network Efficient and Low Emissions
' modality Coordination & Assets and Energy

climate neutral and zero emission. B )
T4 Collaboration

i < ! A framework and process ‘Ti
Physical Internet paves the way to = oo ¥

for the development of a

.| ROADMAP TOWARDS =7

Cities-Regions and Companies

i i iti i ZERO EMISSIONS | -
achieve this transition in an 4| ‘Loaisics 2050 ? FREIGHT DEMAND TRANSPORT FLEETS AND FLEETS AND FLEETS AND ASSETS e et

urban logistics by 2030

affo rd a b|e way i : December 2019 r]”“ GROWTH IS MODES ARE ASSETS ARE ASSETS ARE USE LOWEST Guide for advancing towards zero-emission

MANAGED SMARTLY USED SHARED AND ENERGY EFFICIENT EMISSIONS ENERGY
AND COMBINED USED TO THE MAX SOURCE FEASIBLE

A
® S

ALICE MISSION

Support our members and ROADMAP TO .
stakeholders to achieve logistics THE PHYSICAL Ma k| Ng assets

decarbonizatio\;/\;; an affordable :ﬁ_ﬁ:l'ERﬁET tra nsition afforda blel

Having a clear medium-long term
roadmap supports ALICE and its

members to focus on short term

actions and impacts 4 Corridors, hubs and synchro- |_| Global Supply Network Coordination &
modality Collaboration

Systems and Technologies for Interconnected Logistics


https://www.etp-logistics.eu/polis-and-alice-launch-their-joint-guide-for-advancing-together-towards-zero-emission-urban-logistics-by-2030/
http://www.etp-logistics.eu/?p=3980
http://www.etp-logistics.eu/?p=3152
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A framework and process F i "

for the development of a
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ZERO EMISSIONS
LOGISTICS 2050

C

FREIGHT DEMAND
GROWTH IS
MANAGED

=
57

e Supply chain
restructuring

* Localization and
nearshoring

¢ Decentralization
of production and
stockholding

¢ 3D printing
¢ Dematerialization

e Consumer
behavior

TRANSPORT
MODES ARE
SMARTLY USED
AND COMBINED

¢ Increased use
of rail

¢ Increase use of
short sea shipping
and inland
waterways

e Modular road
transport

e Cargo bikes

e Multi-modal
optimization

e Synchromodality

FLEETS AND
ASSETS ARE
SHARED AND
USED TO THE MAX

¢ Load optimization

¢ Load consolidation
and asset sharing

¢ Reduce empty
moves

e Modular packaging
and boxes

* Open transport
networks and
warehouses

¢ Increase storage
density and energy

efficiency

FLEETS AND
ASSETS ARE

ENERGY EFFICIENT

NB e

e Cleaner and
efficient
technologies

¢ Efficient vehicles
and vessels

¢ High capacity
vehicles / duo
trailers

¢ Driving behavior
¢ Fleet operation

¢ Fleet
maintenance

FLEETS AND ASSETS
USE LOWEST
EMISSIONS ENERGY
SOURCE FEASIBLE

Z @

e Electric / hybrids
e Solar / Wind
e Biofuels

¢ Hydrogen
* CNG/bio-LNG
¢ Cleaner diesel

¢ Fuel management

. FAN VAN P VAN J

© Smart Freight Centre and ALICE-ETP based on A. McKinnon ‘Decarbonizing Logistics’ (2018)

Link to the document \ e P
v 4

Roadmap Towards Zero Emissions Logistics 2050. ALICE (2019) www.etp-alice.eu

Making assets transition affordable!


http://www.etp-logistics.eu/?p=3152
http://www.etp-logistics.eu/?p=3152
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THE PHYSICAL INTERNET

[nterconnected logistics networks, sharing assets and capabilities

ALICE VISION: freight transport and logistics is climate neutral and

zero emission. Physical Internet paves the way to achieve this
transition in an affordable way

Physical Internet (Pl) enables seamless access to resources
and assets in open, connected and shared networks

Enabling companies to seamlessly consolidate flows and
increase assets utilization.

Pl includes transport, storage and physical handling
operations of load units.

It brings efficiency, resilience and agility = savings invested
in vehicles and energy transition.

Pl concepts can deliver results in the critical next 10 years



Joint guide advancing towards zero-emissions urban

POLIS glicel&i==

TS ANG IS0 108 TAAIPERT AGTATSN

Cities-Regions and Companies
working together

Guide for advancing towards zero-emission
urban logistics by 2030

December 2021

L] Alliance for
C Logistics Innovation
a I e through Collaboration
in Europe

www.etp-alice.eu

logistics by 2030

Smart governance &
regulations

Logistic operations

Purpose oriented dataacquisition and sharing

Consumer engagement

POLIS

CITIES AND REGIONS FOR TRANSPORT INNOVATION

www.polisnetwork.eu


https://www.etp-logistics.eu/polis-and-alice-launch-their-joint-guide-for-advancing-together-towards-zero-emission-urban-logistics-by-2030/
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New concepts

Influence

Knowledge

Collaboration

TG 1 TG 2 TG 3 1G4 TG 5
- _ Systems and Global Supply
Eff"_:'e."t and Low Corridors, hubs Technologies for Network Urban
Emissions Assets and sync.hro- Interconnected Coordination & Logistics
and Energy modality Logistics Collaboration

Influence EC, Member States, Cities and Industry: Programmes, Calls, Initiatives
Development & promotion of roadmaps, papers and documents

Knowledge management and sharing

Liaison with projects and members initiatives, webinars, workshops, knowledge platform

Support collaboration between members
Networking, promotion of funding calls, collaborative projects, 1 to 1 links and connections

ALICE participation in funded projects |
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.. . Systems and Global Supply
Efficient and Low Corridors, hubs Technologies for Network Urban
Emissions Assets and sznlc.hro- Interconnected Coordination & Logistics
and Energy modality Logistics Collaboration
2ZERO: Zero A Europe’s Rail | [5th Transport " Data sharing, DTLF and ( ) ( )
- ata sharing, an : : N
[ Emissions Road J [Hvdrogen Europe) Partnership} Mode I eFTl J \ Targeting & learning | \ Deepen initiatives |

( s ~N
GHG emissions measurement and | Air Cargo Inland (O OO Road] Applied Collaboration [ Pilot projects with |
reporting (SFC) Waterways L Transport streams \ cities

|\

) i ( Blockchain ] Digital = g ( )
[ Low emissions assets availability [ MoU with Waterborne ] L Twins Sharing experiences
[Resilient Transport Networks] [ 5G ] [ Al ] S g

VehiC|e Increase load LOgiStiCS
Influence availability Carbon profilt: Logistics Nodes Outreach & consultations Events Horizon Europe
Development of roadmaps assessment o participation Funding Calls

Reduce EU freight Coordination & Promotion
and papers FITfor55 B 0 KMs = Collaboration Pata sharing
R&I projects Liai Uit
. . projects Liaison . 2022
Knowledge management and sharing: e Knowledge Platform Webinars and workshops

. Enablelto 1
Support collaboration between members: S

[ BOOSTLOG ] [ ENTRANCE ] [ PIONEERS ] [ FENIX ] [ MORE ] [ Proposals ]

preparation




ALICE value for members

Strong knowledge
management: Member's
initiatives & 60+ R&I projects




How to become member of ALICE ?

Link to website Application form:

https://www.etp-logistics.eu/how-to-join/ https://www.etp-logistics.eu/wp-content/uploads/2021/10/ALICE-
Membership Form 2021.docx



https://www.etp-logistics.eu/how-to-join/
https://www.etp-logistics.eu/wp-content/uploads/2021/10/ALICE-Membership_Form_2021.docx
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Thank you!

Michelangelo

The Best Way To Predict The Future Is To Create It!

Source: President Abraham Lincoln

If you want to go fast, go alone If you want to go far, go together

www.etp-alice.eu \ Lette!
| NeW
info@etp-alice.eu 'X

This Photo by Unknown Author is licensed under CC BY-SA


http://www.etp-alice.eu/
mailto:info@etp-alice.eu
https://us8.campaign-archive.com/home/?u=192177b0e2ffcb23ab168a14e&id=7822924478
https://www.linkedin.com/company/alice-logistics
http://commons.wikimedia.org/wiki/File:Linkedin_Shiny_Icon.svg
https://creativecommons.org/licenses/by-sa/3.0/

