
Waiting for 
other 

participants 
to join… ☺

• The session will be recorded. In case you or other ALICE members wish to have 
a look afterwards. A link to the recorded webinar and pdf presentations will be 
shared with participants in the event page.

• Please, keep your microphone muted when the meeting starts and your 
cameras off if you are not speaking. You can introduce yourself when entering 
the meeting so you do a test (i.e. everybody can hear you) ☺

• Please, share your questions with the speakers in the GoTo chat: share 
thoughts, suggestions or relevant information on the subject

You may ask any question on these rules 
before the start! 

Rules for the webinar



Physical Internet: synergizing efforts via the 

ALICE liaison program
November  30th 15:00 to 17:00 (CET)



15:00h : Welcome and introduction

• Tomas Ambra, Program Manager & Technical Lead, ALICE

15:15h : PI concepts, features and protocols (PLANET project)

• Kostas Zavitsas, Head of Analytics, VLTN

15:35h : Data sharing in Physical Internet (PILL project)

• Philip Michiels, Lead System Architect, imec

15:55h : Disruptive technologies and supply chain design under the Physical Internet paradigm. (Epicenter 

project)

• William J. Guerrero, Associate Professor, Head of IT and Process Optimization Department, Universidad de La 

Sabana

• Rafael D. Tordecilla, Postdoctoral researcher, Universidad de La Sabana

16:15h : Digital Transport and Logistics Forum: a call for action (DTLF initiative)

• Wout Hofman, Senior Research Scientist, TNO

16:35h : Q&A and general discussion

17:00h : End

Agenda

https://www.planetproject.eu/
https://www.imec-int.com/en/pill
https://epicenterproject.eu/
https://transport.ec.europa.eu/transport-themes/digital-transport-and-logistics-forum-dtlf_en
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What is ALICE Liaison Program

• An initiative of ALICE for R&I projects in the 
logistics sector:
• To connect projects with ALICE 

members/networks for knowledge sharing 
and market update, thus boosting impacts of 
projects

• Supported by ALICE Knowledge Platform (virtual 
platform) including:
• Project space to present project activities and 

outcomes (a more permanent online space 
for projects)  

• Expert network to connect with stakeholders 
in the logistics sector

• Cooperation opportunities with other projects
• Linking with ALICE Thematic Groups  

ALICE Liaison Program
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What is ALICE Liaison Program: ongoing projects 



What is ALICE Liaison Program: finished projects 



Why joining the Liaison Program

During the project:

✓ More targeted dissemination of project outcomes 
and activities through ALICE network and 
ecosystems including thematic groups

✓ Engaging experts for user needs study, interviews, 
questionnaire surveys, system validation, impact 
assessment…

✓ Organizing joint events with ALICE and 
participating in ALICE conferences

✓ Organizing joint events with relevant projects
✓ Connecting innovation developers, seekers, 

potential investors, business partners for market 
uptake, thus boosting impacts of the project

Joint webinar/workshop

Knowledge Platform

Engaging stakeholders

Exploitation and 
market uptake

ALICE Conferences such as 

International Physical Internet Conference 
(IPIC) & Transport Research Arena (TRA)

http://www.etp-logistics.eu/about-alice/structure-of-alice/working-group/


Why joining the Liaison Program

Joint webinar/workshop

Knowledge Platform

Engaging stakeholders

Exploitation and 
market uptake

ALICE Conferences International 

Physical Internet Conference (IPIC) & 
Transport Research Arena (TRA)

After the project:

✓ Continue dissemination and exploitation using 
the Liaison Program

✓ Making project outcomes available to potential 
buyers or investors

✓ Online library to make project deliverables 
available and easy to find through the Knowledge 
Platform

✓ Project partners and participates visible to other 
stakeholders for implementation and market 
uptake

✓ Advocacy for future funding opportunities

The Liaison Program helps projects to respond to the EC’s 
recent request: dissemination and exploitation should continue 

at minimum 4 years after project ends. 



Transport Research Arena 2022 – a success!



https://www.pi.events/

Next conference



Context of this PI Webinar

• Physical Internet (PI): local, national and international 
projects/initiatives.

• complexity at many levels throughout the supply chain, 
• interoperable systems and business solutions are necessary 

• PI network layers, service layers and intranets (local living labs). 

• One’s last gateway (where flows end) is the first gateway (where flows 
start) of another company. 

National PI International PI

FL/BE
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PI Webinar Objectives

• Introduce physical internet architectures and their applicability via use cases

• Discuss how synergies can be leveraged across projects

• What data/information would need to be shared, and how could messaging, semantic 
technology (i.e., Web3.0) and other approaches help

• How could projects facilitate algorithm “borrowing” for routing and hub processes

• Explore what communication standards could be utilized in current and future endeavors

The session is part of the ALICE liaison framework which facilitates knowledge sharing, 
advances market uptake of innovation, and boosts impact of R&I projects. For more info 
visit https://www.etp-logistics.eu/ and reach out to us

https://www.etp-logistics.eu/

