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EXECUTIVE SUMMARY  

This deliverable D5.3 summarises all actions taken by the consortium in the first 15 months on stakeholder 

engagement, communication and dissemination. Potential impacts of the actions have also been evaluated 

and presented.   

Actions on stakeholder engagement, dissemination and communication described in this deliverable have 

been following the dissemination plan set in “D5.1 Plan for Stakeholders Engagement,  Communication, 

Dissemination 1st Version”. In the past 15 months since January 2021, the BOOSTLOG consortium has reached 

out to all types of stakeholders identified in D5.1 through project and external events, websites, newsletters, 

social media, exhibitions etc for various activities. Various materials have been developed to support the 

activities.   

Engaging stakeholder activities are summarised as: 

Project 

activities/tasks 

Stakeholders engaged Key means/tools used to 

engage stakeholders  

Estimated impacts 

Raising awareness of 

the importance of 

implementation of R&I 

projects 

All transport project 

practitioners covering 

all type of 

stakeholders 

BOOSTLOG Launch event; 

Press release of the launch 

of the BOOSTLOG project 

The BOOSTLOG project 

and its activities are 

widely known by the 

logistics community. 

Collecting 

implementation cases 

of R&I project 

outcomes 

Logistics project 

practitioners covering 

all type of 

stakeholders 

Brochures for three calls for 

implementations;  

News items on Call for 

implementation cases; 

Social media posts from 

consortium members 

The calls for 

implementation cases 

are widely known by the 

logistics community. 

Identifying best 

practices 

Logistics project 

practitioners covering 

all type of 

stakeholders; 

High-level industry 

leaders and policy 

makers 

ALICE Innovation Award 

(with selection committee 

consisting of high-level 

industry leaders and policy 

makers); 

Expert workshops 

ALICE innovation 

Awards have 

acknowledged the 

impacts of R&I projects, 

thus advancing more 

R&I project outcomes to 

be implemented.  

Identifying R&I 

properties and 

developing 

recommendations 

All stakeholders in the 

logistics sector 

Questionnaire 

Workshop 

R&I properties have 

been identified and 

recommendations have 

been developed.  
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Cross sectoral 

cooperation 

 

All project 

practitioners in the 

transport sector 

Task Force on Advancing 

Innovation Uptake for 

Sustainable Transport 

Successful cooperation 

has been formed with 7 

other Horizon 2020 

projects to join efforts in 

advancing the uptake of 

innovation.  
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1 Stakeholder mapping 

Engaging stakeholders, communication, and dissemination are key activities to support all project tasks to the 

ensure the success of the BOOSTLOG project. Stakeholders identified by the BOOSTLOG consortium include 

also policy makers at city, regional, national levels to all sectors that can benefit from EU funded R&I projects, 

next to those who work directly in the transport and logistics sector. BOOSTLOG has particularly made efforts 

to reach out to stakeholders who are not familiar with EU funded projects and to raise awareness of outcomes 

of EU funded projects, and advance implementations of project outcomes.   

Four types of stakeholders have been considered in accordance with D5.1:  

- Companies and their stakeholders including end users of freight transport and logistics systems, 

logistics nodes, logistics tool providers; 

- Governments including European Commission services and Agencies, Intergovernmental 

organisations, Member States, regions and cities as well as their stakeholders; 

- R&D institutions including universities, national research institutions and any research organisations; 

- Civil societies including Environmental and Climate NGOs, Think Tanks and Philanthropies.  

Of all the stakeholders, the project also considers the following: 

- Project practitioners, i.e. being a partner of EU funded R&I projects working on the topics of logistics 

that concluded in the past decades (such projects funded by FP51, FP62, FP73, and Horizon 20204); 

- High level industry leaders and policy leaders who have knowledge on logistics innovation without 

much experiences of being a partner in such projects; 

- Stakeholders who have no experience or knowledge on EU funded R&I projects. 

The matrix of stakeholder mapping is shown below: 

Table 1 Matrix of stakeholder mapping for BOOSTLOG 

 Company Government R&D institution Civil society 

Project practitioners √ √  √ √  

High-level industry and 

policy makers 

√ √    

Stakeholders without 

EU project experience 

√    

 

1 EU’s Fifth RTD Framework Programme 1998 – 2002 

2 EU’s Sixth RTD Framework Programme 2002 - 2006 

3 EU’s Seventh Framework Programme 2006 - 2012 

4 Horizon 2020 is the biggest EU Research and Innovation programme from 2014 to 2020 
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Note that this matrix is an updated version of Table 4 in the D5.1 (shown in Annex A), where partners with 

limited experience are identified. For identifying best practices, the project consortium reached out high-level 

industry leaders and policy makers who have limited experience in participating in EU funded projects. They 

can identify implementation cases that generated significant impacts on the logistics sector. But also engaging 

them on identifying implementation cases with the aim to motivate them to participate in R&I projects in the 

future (joining a consortium) and implement R&I project outcomes (not joining any consortia but using project 

results).    
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2 Stakeholder Engagement Activities carried out 

IN BOOSTLOG, there are three ways to engage with stakeholders:  

- Giving (disseminating) project outcomes to stakeholders;  

- Collecting inputs from stakeholders such as interviews and questionnaires; 

- Actively discussing (validating and facilitating) with stakeholders, such as interviews and workshops. 

The stakeholder engagement activities were organized in close collaboration with all WPs to support their work 

throughout the first 15 months of the project. Stakeholder engagement activities carried out in relation to 

project tasks are summarised in the following table: 

Table 2 Stakeholder engagement activities for tasks of the project 

WP Project tasks/outcomes Disseminating 
(giving information 
only) 

Collecting inputs Actively 
discussing 

2 Collecting implementation 
cases;  

 √ √  

Identifying barriers for R&D 
deployments; 

  √ 

Identifying best practices for 
Cloud reports; 

 √ √ 

Publishing Cloud Report √   

3 Strategy to overcome the 
barriers identified; 

 √ √ 

4 Gap analysis for R&I Logistics 
Clouds 

 √ √ 

Recommendations for future 
R&D activities; 

 √ √ 

5 Best practices on R&I funding √ √ √ 

Cross-sectoral cooperation   √ 

 

Various tools and means of stakeholder engagement have been developed for various purposes. Note that one 

tool may serve for more than one purpose. The stakeholder engagement tools and means developed and used 

are: 

- Dissemination material including news items (including social media posts), publications (brochures, 

press releases), presentations etc 

- Interview and expert workshops 

- ALICE Innovation Award and selection committee (high-level industry leaders and policy makers)  
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- BOOSTLOG events 

- Participating in external events 

- Liaise with other projects and organisations 

2.1 Dissemination materials 

Several communication materials have been developed to support various project tasks, targeting multiple 

stakeholder groups. In total BOOSTLOG has published: 

- 10 news items (details shown in Table 3); all news published on ALICE website, newsletters and 

through consortium members’ social media channels; 

- 2 press releases (full texts in Annex B): 

o Published on Feb 17 2021, “Boosting the impact of EU funded research in the field of freight 

transport and logistics to support competitiveness and address the climate challenge - 

BOOSTLOG project launch”; 

o Published on April 23 2022, “First Call for Submission of Implementation Cases of EU funded 

R&I projects for the ALICE Logistic Innovation Award”; 

- 3 Brochures (full texts in Annex C): 

o Call for Implementation Cases on Coordination and Collaboration, published in May 2021 (See 

Annex C1); 

o Call for Implementation Cases on Urban Logistics, published in September 2021 (See Annex 

C2); 

o Call for Implementation Cases on Logistics Nodes in February 2022 (See Annex C3) 

- 1 information sheet (full text in Annex D); 

- 1 roll-up post: printed the information sheet in November 2021 for the POLIS conference; 

- Standard presentation. 

 All materials are available for download at the BOOSTLOG webpage:  https://www.etp-logistics.eu/boostlog/. 
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Table 3 Key messages and activities for different stakeholders 

News Date Key messages  Public channels (note: only selected channels included 
as each message has been published through various 
social media accounts) 

Boosting the impact of EU funded 
research in the field of freight 
transport and logistics to support 
competitiveness and address the 
climate challenge 
BOOSTLOG project launch 

 
 
10 Feb 2021 

There are many outcomes for EU funded R&I that 
may help the logistics sector to make freight 
transport and logistics more sustainable and 
efficient. 
EU funded R&I projects can help the logistics sector, 
cities and regions to make freight transport and 
logistics more sustainable, efficient, and strengthen 
your competitiveness. 

ALICE newsletter: https://us8.campaign-
archive.com/?u=192177b0e2ffcb23ab168a14e&id=74df
49fb55 
Social media: 
https://www.linkedin.com/feed/update/urn:li:activity:6
767541056008417280/ 
 

BOOSTLOG Launch Event: 
Boosting the impact of freight 
transport and logistics EU funded 
research supporting 
competitiveness and addressing 
the climate challenge 

11 Feb 2021; 
26 March 2021 
(updated after 
the event) 

The launch event will showcase successful 
implementation cases that have transferred from 
R&I projects to commercial products and services, 
resulting in emission reduction,  strengthening 
competitiveness, job creation and improving quality 
of life. 
BOOSTLOG will disseminate successful examples and 
identify barriers, thus creating positive frameworks 
for future implementations.  

ALICE website: https://www.etp-logistics.eu/boostlog-
launch-event-boosting-the-impact-of-freight-transport-
and-logistics-eu-funded-research-supporting-
competitiveness-and-addressing-the-climate-challenge/ 
Social media: 
https://www.linkedin.com/feed/update/urn:li:activity:6
781195603704598528 
 

First Call for Submission of 
Implementation Cases of EU 
funded R&I projects for the ALICE 
Logistic Innovation Award 

 
 
 
23 April 2021 

 
Call for implementation cases that have transferred 
from R&I projects to commercial products and 
services, resulting in emission reduction,  
strengthening competitiveness, job creation and 
improving quality of life. 
 

ALICE website: https://www.etp-logistics.eu/first-call-
for-submission-of-implementation-cases-of-eu-funded-
ri-projects-for-the-alice-logistic-innovation-award/ 
Social media: 
https://www.linkedin.com/feed/update/urn:li:activity:6
791275726386540544 

Call for Submission: 
Implementation Cases on 
Logistics Coordination & 
Collaboration 

 
11 May 2021 

Call for implementation cases for the cloud report 
and first ALICE Innovation Award 

ALICE website: https://www.etp-logistics.eu/call-for-
submission-implementation-cases-on-logistics-
coordination-collaboration/ 
 

https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=74df49fb55
https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=74df49fb55
https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=74df49fb55
https://www.linkedin.com/feed/update/urn:li:activity:6767541056008417280/
https://www.linkedin.com/feed/update/urn:li:activity:6767541056008417280/
https://www.etp-logistics.eu/boostlog-launch-event-boosting-the-impact-of-freight-transport-and-logistics-eu-funded-research-supporting-competitiveness-and-addressing-the-climate-challenge/
https://www.etp-logistics.eu/boostlog-launch-event-boosting-the-impact-of-freight-transport-and-logistics-eu-funded-research-supporting-competitiveness-and-addressing-the-climate-challenge/
https://www.etp-logistics.eu/boostlog-launch-event-boosting-the-impact-of-freight-transport-and-logistics-eu-funded-research-supporting-competitiveness-and-addressing-the-climate-challenge/
https://www.etp-logistics.eu/boostlog-launch-event-boosting-the-impact-of-freight-transport-and-logistics-eu-funded-research-supporting-competitiveness-and-addressing-the-climate-challenge/
https://www.linkedin.com/feed/update/urn:li:activity:6781195603704598528
https://www.linkedin.com/feed/update/urn:li:activity:6781195603704598528
https://www.etp-logistics.eu/first-call-for-submission-of-implementation-cases-of-eu-funded-ri-projects-for-the-alice-logistic-innovation-award/
https://www.etp-logistics.eu/first-call-for-submission-of-implementation-cases-of-eu-funded-ri-projects-for-the-alice-logistic-innovation-award/
https://www.etp-logistics.eu/first-call-for-submission-of-implementation-cases-of-eu-funded-ri-projects-for-the-alice-logistic-innovation-award/
https://www.linkedin.com/feed/update/urn:li:activity:6791275726386540544
https://www.linkedin.com/feed/update/urn:li:activity:6791275726386540544
https://www.etp-logistics.eu/call-for-submission-implementation-cases-on-logistics-coordination-collaboration/
https://www.etp-logistics.eu/call-for-submission-implementation-cases-on-logistics-coordination-collaboration/
https://www.etp-logistics.eu/call-for-submission-implementation-cases-on-logistics-coordination-collaboration/
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Social media: 
https://www.linkedin.com/feed/update/urn:li:activity:6
797845819186786304 
 

Help us to identify priorities in 
logistics innovation for Horizon 
Europe 

 
7 July 2021 

 
Dissemination of the online questions: your needs for 
future funding will be taken into consideration. 

ALICE website: https://www.etp-logistics.eu/boostlog-
survey/ 
Social media: 
https://www.linkedin.com/feed/update/urn:li:activity:6
818447066436513792 

Deadline Extended to 31st 
October 2021: Call for Submission 
– Implementation Cases on 
Urban Logistics 

14 Sept 2021 EU funded R&I projects have great benefit to cities, 
such as emission reduction, implementing EU 
policies, strengthening competitiveness, job creation 
and improving quality of life; Call for implementation 
cases that help urban logistics to be more 
sustainable.  

ALICE website: https://www.etp-logistics.eu/call-for-
submission-implementation-cases-on-urban-logistics/ 
ALICE newsletter: https://us8.campaign-
archive.com/?u=192177b0e2ffcb23ab168a14e&id=7bda
679293 
 

Have your say and influence next 
Horizon Europe Innovation 
Programme of Logistics and 
beyond: Join us in this online 
workshop! 

21 Sept 2021 Call for joining the workshop: your needs for future 
R&I will be taken into consideration.  

ALICE website: https://www.etp-logistics.eu/online-
workshop-on-identifying-ri-priorities-in-logistics-1000-
1200-26th-oct-2021/ 
 Social media: 
https://www.linkedin.com/feed/update/urn:li:activity:6
846030383906082816 

First ALICE Logistics Innovation 
Award & Launch of the Cloud 
Report on Coordination and 
Collaboration 

 
20 Oct 2021; 
updated on 27 
Nov after the 
event 

Celebrating the achievements of successful 
implementation of R&I projects on coordination and 
collaboration  

ALICE website: https://www.etp-logistics.eu/first-alice-
logistics-innovation-award-launch-of-the-cloud-report-
on-coordination-and-collaboration/ 
ALICE Newsletter: https://us8.campaign-
archive.com/?u=192177b0e2ffcb23ab168a14e&id=9c95
fa43bc 
Social media: 
https://www.linkedin.com/feed/update/urn:li:activity:6
856590806027972608; 
https://www.linkedin.com/feed/update/urn:li:activity:6
871063072035889152 

https://www.linkedin.com/feed/update/urn:li:activity:6797845819186786304
https://www.linkedin.com/feed/update/urn:li:activity:6797845819186786304
https://www.etp-logistics.eu/boostlog-survey/
https://www.etp-logistics.eu/boostlog-survey/
https://www.linkedin.com/feed/update/urn:li:activity:6818447066436513792
https://www.linkedin.com/feed/update/urn:li:activity:6818447066436513792
https://www.etp-logistics.eu/call-for-submission-implementation-cases-on-urban-logistics/
https://www.etp-logistics.eu/call-for-submission-implementation-cases-on-urban-logistics/
https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=7bda679293
https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=7bda679293
https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=7bda679293
https://www.etp-logistics.eu/online-workshop-on-identifying-ri-priorities-in-logistics-1000-1200-26th-oct-2021/
https://www.etp-logistics.eu/online-workshop-on-identifying-ri-priorities-in-logistics-1000-1200-26th-oct-2021/
https://www.etp-logistics.eu/online-workshop-on-identifying-ri-priorities-in-logistics-1000-1200-26th-oct-2021/
https://www.linkedin.com/feed/update/urn:li:activity:6846030383906082816
https://www.linkedin.com/feed/update/urn:li:activity:6846030383906082816
https://www.etp-logistics.eu/first-alice-logistics-innovation-award-launch-of-the-cloud-report-on-coordination-and-collaboration/
https://www.etp-logistics.eu/first-alice-logistics-innovation-award-launch-of-the-cloud-report-on-coordination-and-collaboration/
https://www.etp-logistics.eu/first-alice-logistics-innovation-award-launch-of-the-cloud-report-on-coordination-and-collaboration/
https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=9c95fa43bc
https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=9c95fa43bc
https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=9c95fa43bc
https://www.linkedin.com/feed/update/urn:li:activity:6856590806027972608
https://www.linkedin.com/feed/update/urn:li:activity:6856590806027972608
https://www.linkedin.com/feed/update/urn:li:activity:6871063072035889152
https://www.linkedin.com/feed/update/urn:li:activity:6871063072035889152
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Launch of the Task Force on 
Accelerating Innovation Uptake 
for Sustainable Transport 

 
15 Dec 2021 

The importance of innovation uptake and liaison 
with other projects 

ALICE website: https://www.etp-logistics.eu/launch-of-
the-task-force/ 
ALICE Newsletter: https://us8.campaign-
archive.com/?u=192177b0e2ffcb23ab168a14e&id=9c95
fa43bc 
Social media:  
https://www.linkedin.com/feed/update/urn:li:activity:6
876817102507003905 
 

Call for Implementation Cases: 
Logistics Nodes 

 
24 Feb 2022 

 
Call for implementation cases that will help make 
logistics nodes more efficient. 

ALICE website: https://www.etp-logistics.eu/call-for-
implementation-cases-logistics-nodes/ 
ALICE Newsletter: https://us8.campaign-
archive.com/?u=192177b0e2ffcb23ab168a14e&id=c884
0a3017 
Social media:  
https://www.linkedin.com/feed/update/urn:li:activity:6
904826926834552832 
 

 

https://www.etp-logistics.eu/launch-of-the-task-force/
https://www.etp-logistics.eu/launch-of-the-task-force/
https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=9c95fa43bc
https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=9c95fa43bc
https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=9c95fa43bc
https://www.linkedin.com/feed/update/urn:li:activity:6876817102507003905
https://www.linkedin.com/feed/update/urn:li:activity:6876817102507003905
https://www.etp-logistics.eu/call-for-implementation-cases-logistics-nodes/
https://www.etp-logistics.eu/call-for-implementation-cases-logistics-nodes/
https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=c8840a3017
https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=c8840a3017
https://us8.campaign-archive.com/?u=192177b0e2ffcb23ab168a14e&id=c8840a3017
https://www.linkedin.com/feed/update/urn:li:activity:6904826926834552832
https://www.linkedin.com/feed/update/urn:li:activity:6904826926834552832
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2.2 Interviews and expert groups 

Authors of each cloud report have conducted semi-structured interviews with practitioners who have 

participated in the identified R&I projects. Interviewed practitioners are those who have made significant 

efforts to advance the market uptake of outcomes of their projects, thus delivering concrete impact on the 

logistics sector. For the cloud report on logistics coordination and collaboration, 9 interviews were conducted; 

for the cloud report on Urban Logistics, 8 interviews were conducted. Two expert workshops that gathered 

the project interviewed practitioners have facilitated discussions on various topics such as identifiying barriers, 

positive frameworks for implementation, valorisation strategies, etc. The inputs collected through interviews 

and expert groups have been used in drafting D2.3 Barrier Assessment and Positive Framework Conditions.  

2.3 ALICE Innovation Award and selection committee 

For each cloud report, an ALICE Innovation Award has been created to acknowledge those who have 

successfully implemented R&I projects. The ALICE Innovation Award aims to raise awareness of achievements 

of R&I projects in the logistics sector, thus motivating more stakeholders to participate in R&I projects and 

implement project results. The first Innovation Award is dedicated to Coordination and Collaboration. The 

award certificate is shown below:  

 

 The first ALICE Innovation Award Certificate 

Award winners have been selected by a selection committee. Each selection committee is formed for each 

cloud report. For the first award on Coordination and Collaboration, the selection committee consists of high-

level logistics practitioners presenting various types of stakeholders:  

- Carolina Cipres, ZLC (R&I); 

- Sergio Barbarino, P&G (Company); 

- Michael Archer, CHEP (Company); 

- Eric Ballot, Mines Paris Tech (R&I); 

- Selim Tansug, Unilever (Company). 
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For the second award on Urban Logistics, the Selection Committee, chaired by Paola Cossu, CEO of FIT 

Consulting, consists of: 

- Lola Ortiz Sánchez, Directora General de Planificación e Infraestructuras de Movilidad en 

Ayuntamiento de Madrid (Government/city); 

- MASSIMILIANO DE MASI, Poste Italiane (Company); 

- Hans Schurmans, Proximus (Company); 

- Magnus Blinge, Scania (Company). 

Forming the selection committees provides a unique opportunity to engage with high-level industry leaders 

of the sector aiming for raising awareness of the importance of EU-funded R&I projects in this sector, thus 

motivating them to take leadership in future R&I projects and implementations.    

2.4 Inputs collected from BOOSTLOG Events 

The BOOSTLOG consortium has organised three events: 

- BOOSTLOG launch event5, 24th March 2021;  

- BOOSTLOG WP4 Workshop on Identifying R&I priorities in logistics6, 26th October 2021; 

- BOOSTLOG Coordination and Collaboration Cloud Report Launch Event7, 24th November 2021. 

Agendas of those events are shown in Annex F. 

Each of the events has been attended by various stakeholders. Percentages of each type of stakeholders in 

the three BOOSTLOG events are shown below:  

Table 4 Percentages of all types of stakeholders in BOOSTLOG events  

Event Participants Company (%) R&I (%) Government (%) Others (%) 

Launch Event 130 55% 20% 11% 14% 

WP4 workshop 108 45% 31% 8% 16% 

Cloud report launch event 56 61% 9% 10% 20% 

The events have served for multiple stakeholder engagement purposes such as dissemination, collecting 

inputs and facilitating discussions. Each event invited high-level logistics experts and policy makers to give 

keynote speeches. For the project launch event, one of the keynote speakers was Prof Alan McKinnon and 

 

5 Detailed information about the event can be found: https://www.etp-logistics.eu/boostlog-launch-event-boosting-the-impact-of-

freight-transport-and-logistics-eu-funded-research-supporting-competitiveness-and-addressing-the-climate-challenge/ 
6 Detailed information about the event can be found: https://www.etp-logistics.eu/online-workshop-on-identifying-ri-priorities-in-

logistics-1000-1200-26th-oct-2021/ 
7 Detailed information about the event can be found: https://www.etp-logistics.eu/first-alice-logistics-innovation-award-launch-of-

the-cloud-report-on-coordination-and-collaboration/ 

https://www.etp-logistics.eu/boostlog-launch-event-boosting-the-impact-of-freight-transport-and-logistics-eu-funded-research-supporting-competitiveness-and-addressing-the-climate-challenge/
https://www.etp-logistics.eu/boostlog-launch-event-boosting-the-impact-of-freight-transport-and-logistics-eu-funded-research-supporting-competitiveness-and-addressing-the-climate-challenge/
https://www.etp-logistics.eu/online-workshop-on-identifying-ri-priorities-in-logistics-1000-1200-26th-oct-2021/
https://www.etp-logistics.eu/online-workshop-on-identifying-ri-priorities-in-logistics-1000-1200-26th-oct-2021/
https://www.etp-logistics.eu/first-alice-logistics-innovation-award-launch-of-the-cloud-report-on-coordination-and-collaboration/
https://www.etp-logistics.eu/first-alice-logistics-innovation-award-launch-of-the-cloud-report-on-coordination-and-collaboration/
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later he published an article mentioning BOOST LOG, named ‘Bringing the divide…’ at ‘Logistics Manager’89, a 

logistics professional magazine.  

2.5 Participating in external events 

POLIS2021 

BOOSTLOG has participated in the POLIS2021, held in Gothenburg, Sweden, on 1-2 December. The conference 

provided an excellent opportunity to discuss and exchange knowledge on the enormous challenges facing 

urban environments and transport systems. The conference was participated by more than 900 participates 

from cities and regional governments, ministries, R&I, companies and civil societies. BOOSTLOG was presented 

at the conference’s exhibition to have a joint stand with ALICE.  

At the conference, BOOSTLOG consortium members also joint a working meeting ‘Connecting business, cities, 

and projects’ to discuss current challenges in urban logistics and how the BOOSTLOG project can address the 

challenges. The meeting was participated by representatives from cities and business. 8 projects participated 

at the meeting: 

- MOVE21 (https://move21.eu/) 

- ULaaDS (https://ulaads.eu/) 

- LEAD (https://www.leadproject.eu/) 

- AWARD (https://award-h2020.eu/) 

- Future Sustainable e-Commerce initiative (https://closer.lindholmen.se/en/project/alliance-

sustainable-e-commerce)  

- GeoSense (https://closer.lindholmen.se/en/project/geosence) 

- ENTRANCE (https://www.entrance-platform.eu/) 

- MORE (https://www.roadspace.eu/) 

The meeting also served as liaison with other projects, shown in Section 2.6. 

2.6 Liaison with other projects 

Liaison with other projects has been done through two groups:  

- Task Force on Advancing Innovation Market Uptake for Sustainable Transport; 

- Horizon Project Group meeting. 

Task Force on Advancing Innovation Market Uptake for Sustainable Transport was launched in December 

2021 jointly by seven CSA projects including BOOSTLOG, as shown below. The eight projects all have tasks on 

innovation market uptake.  

 

8 https://www.logisticsmanager.com/logistics-manager-magazine-may-2021/ 

9 Social media post about the article: https://www.linkedin.com/feed/update/urn:li:activity:6796435612393070592 

https://www.roadspace.eu/
https://www.linkedin.com/feed/update/urn:li:activity:6796435612393070592
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 Founder projects of the Task Force for Accelerating Innovation Uptake for 

Sustainable Transport 

The task force is organised following four workstreams: 

- Matchmaking; 

- Financing and de-risk; 

- Best practice sharing; 

- Capacity building. 

Through the task force, the seven projects (figure 2) regularly meet to discuss potential cooperation on 

various tasks in order to avoid duplication and to consolidate efforts. Through the task force, BOOSTLOG is in 

cooperation with the ENTRANCE project and FastTrack to launch an open Call for Urban Delivery Solutions 

using the BOOSTLOG’s Innovation Marketplace. The Open Call aims to build a catalogue of companies that 

provide innovative urban delivery solutions.  

 

Horizon Project Group meeting (Logistics projects) 

The meeting gathers several Horizon 2020 projects on logistics research and meet every 6 months to 

exchange developments and activities, aiming for exchanging knowledge and facilitating cooperation. The 

meeting currently consists of the following projects:  

Project name Project type Horizon Call 

Novimove RIA/IA 
MG 2-6-2019 

Moving freight by water: sustainable infrastructure and 

innovative vessels 

Platina3 CSA MG-4-10-2020 Improving impact & Broadening Stakeholder 

engagement in support of transport research and innovation 
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Lasting CSA MG-4-10-2020 Improving impact & Broadening Stakeholder 

engagement in support of transport research and innovation 

ENTRANCE CSA MG-3-8-2020 “'First of a Kind' solutions for sustainable transport 

and mobility: EU initiative for accelerating EU-wide market 

access, scale up and de-risking 

Boostlog CSA MG 2 13 2020 Coordination and support for an integrated freight 

transport and logistics system 

IW-Net RIA/IA 
MG 2-6-2019 Moving freight by water: sustainable infrastructure 

and innovative vessels 

Autoship RIA/IA MG 3.2-2018 

Aegis RIA/IA 
MG 2-6-2019 

Moving freight by water: sustainable infrastructure and 

innovative vessels 

Current Direct RIA/IA LC-BAT-11-2020 - Reducing the cost of large batteries for 

waterborne transport 
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3 Ongoing activities and next steps  

3.1 Launch of next cloud reports  

In 2022, four cloud reports will be launched: 

- Urban Logistics in April; currently the cloud report on urban logistics has been finalised and the 

winners have been selected. The launch event and the award ceremony will be held on 28th April. The 

invitation will be published soon.  

- Logistics Nodes in June; the brochure has been designed and the call for implementation cases has 

been published and disseminated. Currently, collected implementation cases are being 

reviewed,interviews and expert workshops are planned in April.  

- Data Sharing in September; brochure and call for implementation cases will be published in May; 

interviews and expert workshop is planned in June (probably organised in conjunction with the ITS 

European Congress in June 2022). 

- Logistics Networks in December; brochure and call for implementation cases will be published in May; 

interviews and expert workshop is planned in June. 

3.2 Launch of the Innovation Marketplace 

The innovation marketplace will be launched in June 2022. The launch will be featured with the first Open Call 

on Urban Delivery Solutions, in cooperation with the ENTRANCE project and the FastTrack project. The Open 

Call will aim to attract solution owners who may have developed their solutions through EU funded R&I 

projects or who have no experiences in EU funded R&I projects. The Open Call will engage with high-level 

industry leaders (potential buyers of the solutions) and policy makers from city and regional authorities.    

3.3 External events 

The consortium has been preparing participation in the following external events:  

Smart Freight Week 2022  

The Smart Freight Week will be held 9 – 12 May 2022 in Amsterdam, the Netherlands. The event organised by 

Smart Freight Centre (SFC), one of the BOOSTLOG consortium members, will provide an excellent networking 

opportunity for all of SFC’s members, partners and friends to learn about the latest developments tied to 

decarbonizing freight and logistics. The event will be participated by members of SFC’s initiatives who have 

limited or no experience with EU funded research in the sector according to BOOSTLOG’s detailed mapping of 

previous projects (D2.1). The event is therefore considered as a key instrument for BOOSTLOG to reach out to 

companies who have no experience with EU research. BOOSTLOG will host a session to introduce the state-

of-the-art of EU funded R&I in the logistics sector. At the session, we will invite companies who have 

successfully implemented outcomes from EU funded R&I projects for decarbonisation to share their 

experiences. The session will also engage with companies to understand their needs for motivating them to 

engage with collaborative research and innovation activities. The draft agenda of the session and overall 

programme (draft) for the event have been developed (see Annex E).  
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ITS European Congress 2022  

The ITS Congress will be held in Toulouse, France, from 30 May to 1 June, 2022. The congress is organised by 

ERTICO – ITS Europe, one of the BOOSTLOG consortium members. A special interest session on logistics has 

been proposed: BOOSTLOG’s next cloud report on data sharing will be presented at the session. The 

presentation will aim to collect feedback and validate outcomes of the cloud report. The congress participants 

are familiar with EU funded projects. However, BOOSTLOG aims to disseminate best practices of 

implementation on EU funded R&I projects, thus facilitating knowledge transfer and experience sharing which 

is key.   

TRA 2022  

Transportation Research Arena (TRA) conference will be held in Lisbon, Portugal, from 14 – 17 November. 

The conference is a key conference to showcase EU funded R&I projects in the transport sector. BOOSTLOG 

is planning to: 

- Join the ALICE stand to disseminate the project activities; 

- Hold sessions and presentations on innovation uptake with other projects in the Task Force; 

- Hold sessions and presentations on BOOSTLOG outcomes, e.g. promote cloud reports and 

innovation marketplace.  
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Annex A: The BOOSTLOG Stakeholder mapping in D5.1 

BOOSTLOG’s stakeholders’ experience with EU funded projects (Table 4 in D5.1) 

Experience with EU R&I 

funded projects  

Company Government R&D (including education) Civil Society 

H: Partners in EU funded 
projects 

√ √ √ √ 

M: Non-partner experience 
with EU funded projects 

√ √ √ √ 

L: No experience with EU 
funded projects 

√ √  √ 
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Annex B-1: First Press Release 
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Annex B-2 2nd Press Release 
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Annex C-1: First Brochure 
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ANNEX C-2: Second Brochure 
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ANNEX C-3: Third Brochure 
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ANNEX D: Information Sheet 
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Annex E Smart Freight Week & BOOSTLOG Session 
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Proposed Title: Research and Innovation for Sustainability and Competitiveness  

When: 13:15 – 15:15 CEST, Monday 9th May 2022 

Where: SS Rotterdam, 3e Katendrechtsehoofd 25, 3072 AM, Rotterdam 

Organizers: ALICE, Smart Freight Centre & BOOSTLOG project Consortium. 

Objectives:  

• Engage with companies less familiar with open innovation funding programmes. Which are the 
benefits? How leading companies are contributing and benefiting from these programmes? What is 
the internal capability required? 

• Raising awareness of contributions of public funded R&I to sustainable logistics; 

• Engaging logistics industry to facilitate more collaboration for future R&I projects; 

• Advancing market uptake of innovation developed by R&I projects. 

Tentative agenda: 

13:15 – 13:30 Introduction & Welcome – Welcome to Smart 

Freight Week & this session.  

Olivier Corvez (ED, SFC); 
 

13:30 – 13:45 Quiz on R&I activities in Europe Moderator: Dr. Yanying Li, 

Head of Programmes and 

Knowledge Management, ALICE 

13:45 – 14:00 The EU funded R&I programmes for logistics: 

A straightforward opportunity to accelerate 

decarbonization in an affordable way 

Dr. Fernando Liesa, Secretary 

General, ALICE 

 

14:00 – 14:20 A Conversation with Sergio Barbarino, ALICE 

Vice Chair/Research Fellow, Procter & Gamble 

on “Open Innovation Programmes supporting 

companies transition to climate neutrality” 

Moderator: Fernando Liesa, 

Secretary General, ALICE 

14:20 – 14:50 Panel discussion on: motivating logistics 

industry to participate R&I projects and exploit 

outcomes  

Moderator: SFC (TBC) 

14:50 – 15:05 Q&A Dr. Yanying Li, Head of 

Programmes and Knowledge 

Management, ALICE 

15:05 – 15:15 Closing remark Dr. Fernando Liesa, Secretary 

General, ALICE 
 

 

 


