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Automation in port as an essential factor

• Automation in port as an essential factor for increased use of 

waterborne transport in supply chains. Not just for transshipment.

• One solution is not the best for all

• Cargo, throughput, etc…

• Legacy systems and equipment

• Culture
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Data transparency

• Two purposes

• For planning (data collection, initial data sharing)

• For execution (timely position updates, change management)

• Sharing information as it is created

• Stakeholders

• Everyone is interested about the data, but from their own reasons.

• Owning the information

• No-one vs. everyone

• Strategic information
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Data transparency

• Required information is available

• Linking/benefit from the existing information

• Automating the time consuming tasks

• Stowage planning

• Yard planning

• Change management

• i.e. all manual tasks
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VCOP* – DATA FLOW
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*VCOP - Voyage and Container optimization platform
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A Key Takeaways

• Combine and use existing information

• Share information

• Automate hideous manual tasks
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Thank you for your attention

Image: MacGregor/Cargotec


