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Description of main target/objective. What would you like to achieve? What you expect to happen in the next 2-3 years?

e Create a stable group within ALICE to share experiences, projects and initiatives directed to increase the use of Inland Waterways Transport in logistics chains. ALICE members active
in the field know other members competences and capabilities.

e Further contribute to create links across projects (as IW-NET tech. mgr. and liaised with ST4W) already participating in an action for projects cross-collaboration involving several IW
projects and BOOSTLOG.

e Support cross-fertilization and identification of opportunities to share shippers, cargo owners and forwarders expectations on future developments of IWT (e.g. through IWT-NET
project).

¢ Share and discuss ALICE roadmaps (zero emissions and physical internet) with the IWT stakeholders and connecting IWT roadmaps to a broader perspective contributing to further
alignment.

e Share innovative initiatives from IWT targeting increase the use and engaging more users in IWT innovation events.

Which is the Output/what do you want to deliver? What's the effect/impact you want to trigger inside and outside ALICE?
(i) An active community of ALICE members interested and working in the field of IWT. ALICE | Inside ALICE:
members know each other. a) Visibility of IWT activities and mechanisms for shippers and freight forwarders
(i) Webinars and workshops to share projects, results and initiatives. to get clear insights if and how they can realize IWT within their chains.
(iii) IWT digitalisation roadmap aligned with PI. Outside ALICE:
(iv) Framework for members to realise collaboration opportunities. (a) Alignment of liaised IWT projects with ALICE Pl (using also BOOSTLOG
(v) Short document depicting user needs/expectations (IWT vs shippers) and actionable steps. outputs).
How can ALICE members contribute/participate? Is this linked/has a dependency to any other Thematic Group?
e For IWT members: to actively participate in the process, meetings and activities sharing | 0 TG1. Efficient and Low | M TG3. Systems and Technologies for
knowledge and relevant projects particularly explaining the value proposition for users Emissions Assets and Energy Interconnected Logistics
e For users: shippers, freight forwarders and logistics companies, by sharing their experiences | O TG4. Supply Chain | O TG5. Urban Logistics.
on IWT (what it works, what it does not), sharing requirements and expectations. Coordination and Collaboration
Include a short explanation of the link/interdependencies (if any)
Digitalization and data sharing mechanisms across modes and systems

Main Actions: (what do you plan in the next 6 months? /Who leads?) KPIs: How you measure success?
e Gather shortly ALICE members interests and running projects and initiatives. Please send this to pablo.segura@etp-alice.eu CC | ® Nr. of webinars/actions
activity leaders and Programme Lead Dirk. e Members participating in Webinars and activities
* Meeting(s) to allow members to present themselves and share their projects and initiatives concretely addressing these 2 | e User requirements gathered.
questions: ® Content created for Knowledge Platform on
o How does your project/initiative support cargo owners/shippers to use IWT more? Concrete aspects addressed relevant projects and initiatives.

o What must change and when? How to make IWT more attractive to shippers?
e Compiling and enriching the knowledge base in the knowledge platform and the links across members

Include here any additional critical information or comment:
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Each quarter a short progress report will be given to the Executive Group/members part of
the programme/relevant Thematic Groups with the following subjects:

a) Review of the table.

b) What has happened in the last quarter?

c¢) What are the pain points?

d) What will be the next steps? What is needed?

e) How are the members of ALICE involved? (dissemination/contribution)

f) Is a decision needed of the Executive Group?

g) Where are we now in reaching our set targets/objectives and changes triggered?



