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« The session will be recorded in case you or other members J0|n at
wish to have a look afterwards. A link to the recorded

webinar and pdf presentation will be shared with ®

participants in the Alice intranet SI I o.com
+ Please, keep your microphone muted when the meeting

starts and your cameras off if you are not speaking. You #ALI ( : E

can introduce yourself when entering the meeting so you

do a test (i.e. everybody can hear you) ©

« Use Slido to ask questions and to participate in the
interactive session to

« You may alternatively use GoToMeeting chat to share
thoughts, questions, suggestions or relevant information
on the subject (either in public or in private)

« You may ask any question on these rules before the start!
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e ALICE framework on Horizontal Collaboration.

Michael Archer (ALICE Supply Network Coordination and Collaboration Chair and CHEP)

* Presentation of the draft White Paper “Horizontal Collaboration by Collaborative
Sourcing”

by Serge Schamschula (Transporeon)
* Your comments on the core hypothesis of Collaboration, with SLIDO
* First insights from a joint tender exercise in progress

* Discussion on the outcome of the questions on the core Hypothesis and other
points of interest
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Specific Strategies
Combine volume and Combine Combine Modular
weight - fill to the roof LTLs (pallets) Parcels Packaging

Reduce kms between
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Increase parcels
delivered per stop

Integrate direct and
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TG4 Draft Timetable H1 2022
29 Tuesday of the month at 1400 CET

bate e

February 8t
March 8th

April 12t
May 10th
June 14th

July 5t

Horizontal Collaboration by Collaborative Sourcing & Joint Tendering

Understanding the 80/20 rule of FMCG Distribution Carbon Footprint: are we
concentrating in all the critical places?

Impact / Scale Readiness Levels, going beyond TRLs
Horizontal Collaboration by Collaborative Platforms
Decision Trees: which form of collaboration is best for me?

Shift to Rail — collaboration for massification
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Next Workshop in March 8th 2022

“Understanding the 80/20 rule of FMCG carbon footprint:
are we focusing in all the critical places?”
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Presentation of the draft White Paper:
“Horizontal Collaboration by Collaborative Sourcing”

by Serge Schamschula (Transporeon)
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