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ALICE Plenary Meeting Agenda

15t — 16t of December 2021
Online (details to be provided upon registration)

15th December - 14:00 to 17:30 hours

Welcome and introduction: Key activities since our last plenary
Francois Régis Le Tourneau. ALICE Chair & Vice President Corporate Responsibility - L’Oréal For
the Future. L'OREAL.

Approval of previous Plenary Meeting Minutes & Agenda of the day

ALICE work plan of activities and budget 2022. For approval

e ALICE and evolving and growing organization.
e Structure of the Work Plan, Thematic Groups and Specific Programmes.
e Focus on communication to members and externally

Break
Freight Transport and Logistics in Horizon Europe Programme

e Updates on the Programme from the European Commission. Philippe FROISSARD. Head of
Unit. Future Urban & Mobility Systems. European Commission DG R&lI.

e ALICE Feedback on the first calls and Process. Sergio Barbarino. ALICE vice-chair & Research
Fellow P&G

New leadership teams in ALICE thematic groups and focus

In this session, you will get to know the new leadership teams in the thematic groups and their focus as
well as the key activities in the next 6 months.

e [fficient and Low Emissions Assets and Energy thematic group.

e Supply Network Coordination and Collaboration thematic group.

Break

Are we in good track to achieve our decarbonization targets?

e The ALICE Roadmap after 2 years of its launch.

e Updates and new directions in freight transport and logistics decarbonization.

Alan McKinnon, KLU. Alan will share his views on how things have evolved in the last 2 years after
ALICE Zero Emissions Logistics Roadmap publication and the outlook for future.

o ALICE zero emissions logistics roadmap in practice. The case of Procter & Gamble.

Pietro D’Arpa, Vice-President Supply Chain Procter & Gamble. Procter & Gamble has recently
published the company vision towards net zero in 2040 with an important milestone in 2030 of halving
emissions by 2030. Pietro will share the core elements in ALICE roadmap on which they will build upon
to reach the targets and how Open Innovation projects help them to gather knowledge that is now
implemented in the company and beyond.

e The path to decarbonising long-haul trucking: open and collaborative.
Luc Nadal. CEO GEFCO


https://www.etp-logistics.eu/registration-to-alice-plenary-december-2021/

10:00 - 10:05
10:05 - 10:25
10:25-11:15
11:25-11:45
11:45-12:00
12:00
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16t" December - 10:00 to 12:00 hours

Welcome and introduction

Sustainable transport — new urban mobility framework European Commission
Communication.

Torsten Klimke. Head of Unit, Innovation and Research, European Commission DG MOVE
Cities and companies working together to accelerate transition towards efficient and
zero emissions urban logistics by 2030. POLIS & ALICE

o Short presentation of the document. Charlotte Migne, Group Sustainable Development
director FM Logistic and ALICE Urban Logistics Chair.

o The Cities views Lola Ortiz Sanchez, Director for Mobility Infrastructure and Planning,
Madrid City Council and Urban Freight Working Group Chair, POLIS

Dialogue and discussion with the authors
Next steps on the Urban logistics Thematic Group

Break

New leadership teams in ALICE thematic groups and focus (Cont)
e Corridors, Hubs and Synchromodality thematic group
e ALICE Systems and Technologies for interconnected Logistics thematic group
ALICE member’s strategic developments towards roadmaps implementation
e Open Logistics Foundation. Intro by Fraunhofer IML
[ ]
Wrap up and plenary closure

Francois Régis Le Tourneau. ALICE Chair & Vice President Corporate Responsibility - L’Oréal For
the Future. L'OREAL.



