
 

  #  TITLE  TO DO’S  Time Dedication 

  2  Community 
Lead 

Keep the community flow, the boat stable, managing the key 
relations & connecting the dots between all the roles. 

Full Time 

DOMAIN  6  Domain 
Lead 

Coordinating the Domain including all its stakeholders. 
Leading the Domain Boards, managing the relationship with 
the Challenge/Mentor/Team tracks. 

Attends Daily 
Meetings 
 
Arrange and email 
challenge leaders & 
communicate mentor 
coordinators and 
team coordinators. 
 
4 Hours Daily 

18  Domain 
Board  

A body consisting of recognized and successful people to be a 
patron/inspirator for the domain. We expect from these people 
to conduct a webinar, host a session track or share related 
resources. 

Advise 
Webinars (Domain) 
Q&A Sessions 

CHALLE
NGE 

37  Challenge 
Lead 

The person, who is accountable and responsible for the 
Challenge track. They closely work and coordinate with the 
Domain Lead, Challenge Board Members, Mentor Leads and 
Team Leads. They have an overall view on schedule, track of 
the teams, webinars, events, and communication channels 
related to a Challenge. 

Attends Daily 
Meeting 
 
Arrange and email 
mentor coordinators, 
mentors, team 
coordinators in their 
own challenge. 
 
3 Hours Daily 

37  Challenge 
Board 

A body consisting of experts in the fields related to a 
challenge. These people should have a very high skill to see 
the big picture in their domain, and at the same time be 
capable of advising Challenge Mentors on how to execute. We 
expect from these people to conduct a webinar, host a session 
track or share related resources. 

Advise 
Webinars (Challenge) 
Q&A Sessions 

MENTOR  37  Mentor 
Coordinator 

Overlooking all team mentors in their challenge track, 
gathering and managing all the mentors, mentorship logistics, 
allocation of mentors to teams, the progress of mentorship, 
final reporting.  

Coordinates Mentors 
 
2 Hours Daily 

720  Mentor  A person with expertise in one or more fields, who is 
committed to investing one’s time to assist in the growth and 
development of others.  The mentor is willing to share their 
knowledge, experience, and wisdom and act as a guide and 
role model. 

Attends Mentor 
Coordinator’s 
Meetings  
 
Up to them. Min 3 
hours in a day. 

TEAM  37  Team 
Coordinator 

Navigating, and giving hands-on guidance for the teams. They 
are responsible for keeping people well-informed, making 
check-controls, and looking for problems to solve. 

Coordinate teams to 
match needs and 
mentors. 
 
2 Hours Daily 

  Team  A group between 3-7 participants working on a specific 
challenge. 

#EUvsVirus teams 
 
60,000 participants 
expected 

 


