
 

Poste Italiane, Viale Europa 175, 00144 Roma 

Registration and welcome coffee (9:30-10:00) 

Welcome and Introduction (10:00-10:50) 

Representative of Poste Italiane 

Karine Bouchery. Innovation Manager FM LOGISTIC & ALICE Urban Logistics WG Chair  

Paola Chiarini. European Commission DG-MOVE.  

Massimo Marciani. Setting the Scene. Chairman FIT consulting  

Background and objectives of the Collaborative Innovation Day.  (10:50-11:00) 

Fernando Liesa. ALICE Secretary General  

How industry and stakeholders’ address challenges on logistics for e-commerce (11:00-

12:40) 

Moderator : Fernando Liesa. ALICE Secretary General.   

New vehicle technology developments for city logistics. Isabelle Schnell. External Relations 

Director for Research & Innovation. VOLVO Group Trucks Technology.  

Citylogin: A new concept of sustainable urban logistics. Ugo Lemorini. General Manager. FM 

Logistic Italy  

Emerging business models for city logistics to address e-commerce needs. Angel Batalla. 

Founder & CEO. Last Mile Team 

The Cities Perspective. Karen Vancluysen. Executive Director. POLIS  

Panellists will present their vision/initiatives on the subject for 12-14 minutes followed by Q&A and panel 

discussion. 

Start-ups & Project Posters Session  (12:40-13:15) 

Lunch (13:15-14:15)   

Breakout sessions: Challenges and future scenarios for ecommerce in city logistics. 

(14:15-16:00) 

Every breakout session will have a moderator to introduce the challenge followed by a discussion 

on solutions and barriers for future implementation. 

• Businesses models to optimize and reduce e-commerce traffic (Moderator: Emilio Gonzalez): 

locker networks, click and collect schemes, supporting systems to optimize flow and deliveries, 



management of returns…. How to face the challenge of fresh produce deliveries when delivery 

fails.  

• The future of home deliveries supported by citizen collaboration (Moderator: Paola Cossu) 

Barriers and limitations, when city collaboration is in favor/against sustainability? Which are 

the main questions to be addressed 

• Autonomous and emissions free delivery systems: (Moderator: Karine Bouchery) DriverLess 

driving, delivery drones and self-driving cars. Which is their impact on emissions? 

Wrap up of challenges presented + summary of the discussion  (16:00-16:30) 

Final Remarks and Closure. (16:30) 

 

 


