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An insigh t in to ALICE:

Th e Eur ope an Techn o logy Pl atfo r m for Logis t ics

(In a Nutshell: Slides 1 to 14)
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Why ALICE?
Focus on Medium-Long term vision for logistics:

¢ǊŜƴŘǎΣ bŜǿ .ǳǎƛƴŜǎǎ ƳƻŘŜƭǎΧ ĄNew Challenges and Opportunities

Define a Research & Innovation Strategy/agenda linked to Industry interest 

Ą Formal mandate of the European Commission in defining R&I 
Programs H2020 as European Technology Platform*

Mapping and analysis progress: R&I projects, Industry initiatives, 

Start-ups Ą Facilitate access to knowledge generated

Create an open Network for Collaborative Logistics Innovation in 

Europe Ą Building knowledge and supporting innovation

* What are the European Technology Platforms, what do they do and what is the European Commission Role 

http://ec.europa.eu/research/innovation-union/index_en.cfm?pg=etp
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ALICE membership per type of Organization
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Unioń s FP7 and Horizon 2020 research and innovation Programme under grant agreements No. 314743, No. 653739 and No. 769967 

Alice Executive Group

Secretariat
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Unioń s FP7 and Horizon 2020 research and innovation Programme under grant agreements No. 314743, No. 653739 and No. 769967 

Part of Urban Mobility WG

ALICE Working Groups 

Chairs & Vice - Chairs

Paola
Cossu

Lóri
Tavasszy

Emilio 
Gonzalez

5ƛǊƪ Ωǘ IƻƻŦǘ

Paolo 
Paganelli

Stefano
Persi

Malgorzata
Kirchner

Andreas
Nettsträter

Corridors, hubs 
and synchro-

modality

Urban 
Logistics

Sustainable 
Logistic Supply 

Chains

Global Supply 
Network  

Coordination & 
Collaboration

Systems and 
Technologies for 
Interconnected 

Logistics

Vicente del Río

Wout 
Hofman

Nik Delmeire

Bas 
van Bree

Eric 
Ballot

KarineBouchery

Lina 
K.

Sophie Punte

Kris 
Neyens

Angelo 
Aulicino

Alain
Baeyens

http://www.iml.fraunhofer.de/
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Miss ion
Å Develo pm ent of new lo g istic s and supp ly ch ain co n cep t s and 

inn ov atio n for a more compet it ive and susta inable industr y.

Å The ambit ion is to co n t ri bu t e t o a 3 0% imp r ov em ent of end to end

lo g istic s p er fo r m an ce by 2030.

Å The ETP on logist ics aims to acc elera t e the dep loyment of m ore 

eff icient , compet it ive and susta inable supp ly chains.

Way to ach iev e
Å Br ing to get her primary s ta keholders: Shippers and Logistics Service Providers

Å Together with other re levant sta keholders : t ransport companies, term inals and 

terminals ope rat ors, supp ort indus t ry (IT, Consultancy , transport & logistics

equipment ) and research and edu catio n

Å Colla borati on wit h re lated ETPs: ERTRAC, ERRAC (Shift2Rail ) , 

WATERBORNE, MANUFUTURE/EFFRA (FoF) , Big Data (BDVA)
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Act ivi t ies/ Output:

Å Defi ne re search and inn ovat io n st rate gies, road maps and pr ior itie s 

agr eed by all stakeholders to achie ve th e ETP on Logistic s vision. These 

item s wil l assist the Europ ean Comm ission in the definiti on of Research and 

I nno vati on Prog rams , i.e . HORI ZON 202 0

Å Fost er inn ov at io n in lo g ist ics and supp ly cha ins, sti mulati ng and 

accele rati ng inno vati on adop ti on in ord er to make possible the grow th of 

the Europ ean economy thro ugh competiti ve and sust ainable log istic s.

Å Ra ise the pr o f il e and under stand ing of n ew lo g ist ics t echn olo g ies

and busines s pro cesses , mo n it or ing pr ogr ess and adjust ing research

and inno vati on road maps accord ingly.

Å Cont rib ut e to a bett er a li gnm ent and coo rd inat io n of Eur opean, 

nat io na l , r eg io nal inn ov at io n programs in lo g ist ics .

Å Pr ov ide a n et wo rk for int erd iscipl in ary coll ab or at ive re search

involving indust ry, academ ia and public instituti ons.
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23

ETP on Log is t ics w il l n oté

Å Will not focus on general log ist ics po licy app licat ions

Å Will not include building of t ranspor tat ion inf rast ruct ure or 
vehicle manuf actu ring and opt imi zat ion f or un im odal 
t ranspor t Ą This is add ressed by moda l ETPs: Rail , Road , 

Waterbor ne, Air and ETP on inf rast ructure: Const ructi on

Å Will not include manuf acturing and specifics on indust ry 
sector s Ą This is add ressed by ETPs on: food, text ile , 

chemi cal, for est, st eel and manuf acturing
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Unioń s FP7 and Horizon 2020 research and innovation Programme under grant agreements No. 314743, No. 653739 and No. 769967 
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Alice activities in a Nutshell

Decarbonization Digitalization City Logistics

Alice Plenaries
Prioritizing topics, roadmaps 
approval & Decision

Working Groups:
- Roadmaps definition & preparation
- Position papers
- Monitoring Progress of Research & Innovation
- Preparing Recommendations for H2020 WP

Knowledge Platform:
Trends, challenges, opportunities, members 

profiles, R&I projects, Start-ups Funding Programs

Networking & Collaboration

-2 Plenaries + networking dinners, 1-2 major 
conference, 3-4 CIDs + 1 Brokerage Event

-Supporting members participation in 
Collaborative R&I: i.e. H2020, others,

-Training & Courses on H2020

Start-ups and Ventures Day

Meeting selected start-ups, get to know their pitch 
innovations and value proposition.


